
2023 Shareholders 
Meeting

Christopher Drew

April 24, 2023
OTC: BURCA

Presenter
Presentation Notes
Good morning, I am Doug Brossman, and on behalf of our over 800 employees, I want to welcome you to our 2022 Shareholders meeting.  I want to thank everyone for taking time out of their schedules to join us this morning to give us an opportunity to talk about your company.    As we enter our third year since the start of the pandemic, we are thrilled to be together in person again this year, but also happy that we are able to reach out virtually to those of you that have chosen not to travel.  While we miss seeing you in person, your safety is our foremost concern, and we hope you are all staying safe. I also want to thank my colleagues, Julia Langsett and Mike Hook, for organizing the logistics of this event. Julia and Mike’s attention to detail make the rest of look good.  And somehow they make it look easy.  Great job as always Julia & Mike So over the course of next 10 minutes or so, I want to: Go over our 2021 Financial Results; Announce First Quarter 2022 results; Talk about some longer term projects we are working on. Lastly finish with a short Q&A period 



Statements in this presentation that are not historical are “forward-looking
statements” and are subject to change. These statements are subject to risks
and uncertainties that could cause the Company’s actual operating results to
differ materially from those contemplated by the forward-looking statements.
Certain non-GAAP financial measures may also be used. For further information
on risk factors affecting the Company’s business, or reconciliation to
appropriate GAAP measures, please refer to our most recent annual and
quarterly reports available on our website at www.burnhamholdings.com. The
company expressly disclaims any obligation to update or revise publicly any
forward-looking statements, whether as a result of new information, future
events or otherwise.

Burnham Holdings, Inc. (“BHI”) is a holding company owning multiple, separate
subsidiaries that each do business in the HVAC industry. All products, services
and related activities referred to herein are the products, services and related
activities of the applicable subsidiary, and not of BHI.

Cautionary “Forward-Looking” Statements
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First, our standard forward looking statements slide You all know we are a publicly traded company, so while you may hear statements today that are “forward-looking statements” please take them for what they are, our current opinions based on facts as we see them today. Further, don’t feel compelled to try to take notes as we are going to post this presentation on our website later today for you to review in detail if you would like. 
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• Sales of $240.5 MM – an increase of 10.1% compared to 2021
o Residential products – increased by 6.2%
o Commercial products – increased by 23.2%

• Reported Net income of $5.07 MM and EPS of $1.10 per share

• Reported gross profit of $45.7 million
o Margin percentage of 19.0% vs. 16.0% in 2021
o Gross profit on a FIFO basis of $50.2 million; 20.9% vs 20.2% prior

• Year End Debt of $33.7 million

• Net cash provided by operating activities of $1.2 million

• Dividend maintained at $0.88 per share annually

• Capital spending of $7.3 MM

2022 Financial Highlights
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Significant price inflation continued in 2022Supply chain disruptions continued to impact operational productivityHiring and retention of employees was a significant focus in 2022Multiple new product launches, ALTA, LAMP, AMP Water heatersElectric Heating team lab



2023 INITIATIVES



Strategic Growth Initiatives
Archer cast iron boilers

– New cast iron boiler brand
– Targeted at customers of a competitor that exited 

market
– Re-jacketed variations of existing products

Citadel Commercial Condensing boilers
– Targeted at wholesale distribution channel
– Re-jacketed variation of existing products

GMA mid-efficiency gas furnace
– Thermo Pride brand
– Specifically designed for manufactured housing 

applications
– Part of a new line of channel specific 

manufactured housing products
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OK, with that out of the way, let’s get started.We view our mission as being an industry leader in providing thermal solutions to Residential, commercial and industrial applicationsWe continued to pursue this mission with our multi-brand strategy in both the residential and commercial markets.USB, Crown and New Yorker are our residential boiler brands, with Thermo Pride being our residential furnace brand.On the commercial side, we have three distinct brands, including Burnham Commercial, Thermal Solutions and BryanTypically, the majority of our sales are in the residential segment, and 2013 was no different with about 75% of 2013 net sales being residential products, and the remaining 25% being in the Commercial/industrial segment – this ratio was very consistent with 2012Market conditions in 2013, however, were unique in a number of areas, and I am proud of the resilience demonstrated by our associates in being able to respond to the changing marketsWith respect to our residential markets, it took most of the year for the markets to absorb the impacts of Super Storm Sandy.  Nov/Dec of 2012 and Jan/Feb 2013 demonstrated unprecedented demand levels for residential boilers, and distributors loaded up on inventories to meet those demands.  That is what fueled the unusually strong first quarter last year.  As demand dropped off in late spring, however, many distributors had excess inventories that they had to work down, resulting in some slowness later in the year.Commercial markets were a bit different, as they many times are counter cyclical to the residential markets.  Our commercial businesses has a very slow first half last year, we started to see these markets strengthening in the second half.



Strategic Growth Initiatives

Thermal InMotion rental boilers
– Temporary turn-key mobile boiler rooms

– Steam and Hot water boilers
– Installation, start-up and removal

– Multi year fleet build out
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OK, with that out of the way, let’s get started.We view our mission as being an industry leader in providing thermal solutions to Residential, commercial and industrial applicationsWe continued to pursue this mission with our multi-brand strategy in both the residential and commercial markets.USB, Crown and New Yorker are our residential boiler brands, with Thermo Pride being our residential furnace brand.On the commercial side, we have three distinct brands, including Burnham Commercial, Thermal Solutions and BryanTypically, the majority of our sales are in the residential segment, and 2013 was no different with about 75% of 2013 net sales being residential products, and the remaining 25% being in the Commercial/industrial segment – this ratio was very consistent with 2012Market conditions in 2013, however, were unique in a number of areas, and I am proud of the resilience demonstrated by our associates in being able to respond to the changing marketsWith respect to our residential markets, it took most of the year for the markets to absorb the impacts of Super Storm Sandy.  Nov/Dec of 2012 and Jan/Feb 2013 demonstrated unprecedented demand levels for residential boilers, and distributors loaded up on inventories to meet those demands.  That is what fueled the unusually strong first quarter last year.  As demand dropped off in late spring, however, many distributors had excess inventories that they had to work down, resulting in some slowness later in the year.Commercial markets were a bit different, as they many times are counter cyclical to the residential markets.  Our commercial businesses has a very slow first half last year, we started to see these markets strengthening in the second half.



Strategic Growth Initiatives

Electric Hydronic Heating
– Emerging consumer demand and emerging market for 

non-fossil fuel fired hydronic products
– 2023 launch of a residential electric boiler
– Introduction of a residential Monobloc Air to Water 

Heat Pump
– For use stand alone or in conjunction with an existing 

boiler based hydronic system
– Innovative control strategy to optimize energy usage
– Available with various system accessories
– Targeted at plumbing and heating contractors

– Commercial heat pumps to be offered as part of phase 
two.



REINVESTING IN THE BUSINESS



Manufacturing Focus Areas

Best in 
Class Safety, 
Quality and 
Production

Manufacturing 
Footprint

Manning

Supply Chain
Factory Floor 
Productivity 

Enhancements

Capacity 
Growth

Foundry 
Improvement



2022 Major Capital Projects



2023 Major Capital Projects

Transforming our manufacturing capabilities 
to support future growth



Q1 2023 RESULTS



• Sales of $59.5 MM – an increase of 13.5% compared to Q1 2022

• Reported Net income of $3.0 million and EPS of $0.64 per share
o Gross profit of $14.0 million
o Margin percentage of 23.5% vs. 15.9% in Q1 2022

• Debt of $41.0 million

• Net cash used in operating activities of $4.7 million

• Q1 Dividend $0.22 per share

Q1 2023 Financial Highlights
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Q1 2022 Net Sales of $52.4 MM – an increase of $8.4mm or 19% compared to 2021Residential products – higher by 17.6%Commercial products – higher by 25%Q1 2022 Gross profit of $8.4MNet Income of ($0.80)



Thank You!
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